
Supporting each other with our
aspirations

Respecting our individual autonomy

Doing the right thing at the right time
in the right place

Enhancing the identity of Rangitāne
in Tamaki nui-ā-Rua and Wairarapa

Trusted relationships 

Potential realised

Success in what we do

Proud whānau

STRATEGIC PLAN 2021/2022
Kia Rangatira te tū, kia Rangitāne te tū. Rangitāne ki runga,

Rangitāne ki waho, Rangitāne ki roto, Rangitāne ki raro

UARA

Hāmuatanga

Mana Motuhake

Te Mana Tika 

Rangitāne
Rangatiratanga

WHANONGA PUTANGA

Maunga ki te Moana
Governing our investments by; ensuring land and property have
strong cultural connections with our Rangitāne whānau and
committing some properties to provide financial returns to reinvest
in other properties

Future proof whānau centric approaches through; business
sustainability, whānau resilience.

Maintenance and retention of land, wāhi-tapu and sites of
significance; through; accurate and historical identification
andensuring our waterways are clean that supports whānau
focused conservation and self-sustainability initiatives.



Te Mana o te Taiao
GWRC PNRP

Representation at governance level with
Regional and Local Councils regarding:

Iwi response to Three Waters 
Iwi Management Plan (IMP) 2022

Protect and enhance our taonga

IMP completed 2022

Success is when we assert mana ki runga, ki raro, ki roto, ki waho, for the benefit of
our people. 

KAUPAPA MATUA

Rangitāne position
statements for water, air
and land

TOHU/MAHI PUTANGA

WHETŪ WHENUA

Database is completed and monitored for
accuracy; annual reports generated;
increased registrations

Connected whānau

Culturally and spiritually strong
and proud Rangitāne whānau

KAUPAPA MATUA

Build and develop a
Rangitāne database

Make accessible
Rangitāne hītori and
whakapapa to whānau

TOHU/MAHI PUTANGA

WHETŪ WHAKAPAPA

Build sustainable and meaningful
relationships that benefit Rangitāne

Quarterly hui utilising several platforms with
whānau

Healthy well-informed and
connected whānau

Iwi aspirations will inform the
2022-2024 strategic plan

KAUPAPA MATUA

Influence and hold to
account those
developing wellbeing
strategies and services
to our whānau

Develop an iwi
engagement plan to
identify Rangitāne
aspirations

TOHU/MAHI PUTANGA

WHETŪ WHĀNAU

All Trust entities are working as one across the rohe reporting to whānau as one
collective voice
Review Trust Deed
Develop 130 year strategic plan 
Implement communications strategy

Te Hāpai ō 

Opportunities identified by generating
income

Opportunities identified in our communities

Grow our assets eg. property &
investments 

Realise whānau opportunity and
potential

KAUPAPA MATUA

Monitor, generate and
grow income

TOHU/MAHI PUTANGA

WHETŪ WHAI RAWA


